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B Hacrosmiee BpeMs BO BCEM MHpE Ha3peBalOT TEHACHLUUHU PAa3BUTHUS M COBEPLICHCTBOBAHMS
HaBBIKOB 110 yrpasieHHto. C 3TOi TOYKU 3peHHsI aKTYaJIbHBIMUA CTAHOBSATCSI BOIPOCHI HOMYJISPU3ALUN
JUTEPaTyphl [0 YIPaBJIECHUIO.

MpbI MOXeM Ha3BaTh UMEHA MHOTUX YIPaBJIEHLEB, KOTOPbIE U3 KPU3UCHOT'O COCTOSIHUS BBIBEIIH
KOMITAaHUU U 3aJI05KUIIM OCHOBBI CTAOUIIBHOTO Pa3BUTHUS JaHHBIX KOMITAHUH.

910 — Cru [Ixo00c (xoprnoparust Apple), JIu fkkoka, Anan Mamnanu (koproparus Ford),
Wnon Mack (koprmoparusi Tesla) u muorume apyrue. Mbl MOXKEM TEPEUUCIIATH 3TOT CIHCOK
noctaToyHo Joaro. Ho rnaBHBIM BOIpPOC 3aKIIIOYAeTCsl B TOM, HACKOJIbKO Ba)KHO UTEHHE KHUT
BBI/IAIOIIMXCS YIIPABIICHLIEB, U KAKOH OIBIT OHU MOTYT J1aTh?

B knure «Pai1 [lanuo mpuHUMIBEDY, B KOTOPOW NPHUBEAEHBI JKU3HEHHBIE U YIPABICHUYECKHE
npuHiunsl Pas Jlanmo, olHOTO M3 caMbIX BIUSTEIBHBIX M OOTaThIX JIOAEH IMJIaHEThl, U UCTOPUS €ro
JeTuiia —  KpynHeimero B wmupe  Xxemk-ponaa — Bridgewater. Bo3moxkHo, 4TrO  mocie
ee MPOYTEHUs YuTaTeib OyJeT OTHOCUTHCS K YIpaBJIEHHIO COBCeM HMHaue. 113 He€ MOXKHO moueprnaTh
HE00XO0/IMMbIE€ HAaBbIKU U OIIBIT.

ABtop PagucnaB I'anpganac B kHure «Xapusma Jujaepay» 3HAKOMUT yuTaTeNled ¢ KapTHUHON
BHYTPEHHEro0 Mupa BblJAIOUIMXCAd JroJel, c aktamu wu3 Ouorpaduil Hambosree M3BECTHBIX
Xapu3MaTUYECKUX (PUTyp IPOILIOro U HACTOSILErO U 1aeT BO3MOKHOCTh COOTHECTH ce0sl C HUMH.

Kuura ocnoBarens u «orua» Cunranypa Jlu Kyan IO «3 Tperpero mmpa B HeEpBBIii»
ONHCBHIBAET TO, KaK M3 KPOIIEYHOI'O OCTPOBA-IOCYNapCTBa HE HMEIOLIEr0 INMPAaKTUYECKH HUKAKHX
PECYPCOB yIAIOCh CO3/1aTh BBICOKOPA3BUTOE IOCYAAPCTBO M NPEAMET BOCXUIIEHHS MHOTHX IEPBBIX
JIUI] MUPOBBIX JI€PKaB.

Kunura aBropa [lennuca bakke «PabGota B pagocTb» omuchiBaeT uctopuio kommnanun AES —
SHEPTEeTUYECKOT0 TUTaHTa, padoTaromero mo ouzHec-mMozenu Oyaymiero. B Helt garoTcs oTBETHI Ha
BOIIPOCHl - TIOYEMY COBPEMEHHOMY PpPYKOBOJUTENIO CTOMT OTKa3aTbCsl OT TPAJAULIMOHHBIX
YIpaBIeHYECKUX MPAKTUK U HA4YaTh B3paIlMBaTh YHUKAIbHYIO KOPIOPATUBHYIO KYJIbTYPY.

Astop Jlxum Komnmns B cBoelt kuure «Kak ruOHYT BelMKHME M TOYEMY HEKOTOpbIe KOMIaHUU
HUKOT/Ia HE CAAIOTCSA» 3a/1a€TCs BOIPOCOM: Kak TMOHYT Benukue koMmnanuu? [louemy oJTHUM KOMITaHUU
B TPYAHBIX YCJIOBHSX OCTAIOTCS HA IJIaBy, a APYTHUE, COINOCTaBUMBIE C HUMH IO BCEM ITOKA3aTENsIM,
uayTr ko auy? KoiumMH3 naer Hajexay Ha TO, 4TO MOXKHO He IMPOCTO OOHApY>KUTh M OCTAHOBHUTH
yIagoK, HO ¥ BO30OHOBUTH POCT.

Astop Carps Hanenna B kaure «OOHOBUTH cTpaHuIly» onucbiBaeT HOBbIE CEO Microsoft u
paccka3blBaeT HOBEHIYI0 HMCTOPHIO KOMIIAHMM Ha (DOHE COBPEMEHHBIX BBI30BOB LHU(PPOBON SIOXH.
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O nuunoit  TpaHcpopmanuu, 00 U3MeHeHusX B Microsoft W 0 TEXHONOTHSX, KOTOpPBIE CKOPO
npeodpassT MUp.

Bcnomuum  Begaronmuxcst  ynpasieHneB. Ognum w3 Hux sBisiercs [epcthep. Cambim
3HAYUMBIM TTOABHTOM ['epcTHepa cunurTaeTcs TOT (akT, 4To OH cymeln yBectu OusHec IBM B cTtopony
IT-ycnyr. OH TOJIHOCTBIO M3MEHWJI KYJIbTYypy BHYTpU Kommanuu. [IpaBma, IBM mpu HeM BbIpocia
Bcero Ha 3,2%. Ho Bce xe 'epcTHEp Moayuymin MHOKECTBO Harpaj 3a BKJIAJ B Pa3BUTHE OTPACIIUd: OH
cran kasanepoM Opzaena Bpuranckoit Mmnepun, a Menbckuit YHUBEPCHTET MPUCYIUI €My HArpagy
Kak JereHae B obmactu auaepcrsa. B 2002 roay on mokunyn noct CEO u mepebpaics B 4acTHYIO
uHBecTUIIMOHHYIO0 Kommnanuio Carlyle Group.

B cooTBeTcTBUU C BBINIECKAa3aHHBIM MOXKHO MPHHTH K BBIBOJAM, YTO €CIIM PYKOBOJUTEIU H
MEHE/DKEPHl KPYIHBIX KOMIIAHUM O3HAKOMSTCS C COOTBETCTBYIOIIECH JIMTEPATypod, TO 3ITO
HENOCPEACTBEHHO OKaXKET BIMSHHUE HAa UX YIPABICHUYECKHE PEILICHUS.
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